
The quality of service delivered to the external customer depends directly on the 
quality of  Service the employees provide for each other.  There is absolutely no 
possibility of excellent customer service without excellent internal service.  This 
course teaches employees how to provide each other with exceptional internal 
customer service.

Upon completion of this course, employees will:

Service Partnerships:
Improving Internal 
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Understand how the service they provide to other employees impacts the 
quality of service to the external customer.
Have identified their internal customer(s).
Understand that the most important part of their job is to put the external 
customer contact person in a position to win. 
Have assessed to what degree they are a help or a hindrance to their internal 
customer and identified areas for service improvement.
Have completed an internal service checklist that will allow them to see the 
relationship between their job and the customer's satisfaction.
Understand the need to become a better internal customer.
Have identified ways to help others provide internal service more effectively.
Improve communication and service with other departments.
Develop a plan to improve the quality of service partnerships.


