The breakthrough course that will help solve the pii2zle, and drive greater
results throughout our organization.

Often overlooked by leaders since the departmenblisrevenue generating,
HR is actually the nerve center of any operatidine HR manager is called
upon to do much more than just process new hidesingster training and keep
employee records- and this workshop is focusedaipirty the organization
recognize the true role of the HR manager and &irategic partnerships with
other managers that work to the maximum advantageavyone. This is an
opportunity to harness the power of the HR rewvofuthat is now changing
how companies look at the human resources funetiwh ride the wave to
greater efficiency and higher profits.

Some of the topics we will cover in this powerfudnkshop include:

« Understanding your managers' succession planniadse

» Coaching your managers to become effective in éceuiting and hiring
process

- Implementing a 360 degree feedback 2center® for yaanagers

« Developing productive relationships with managenasiat employees

* Becoming an outstanding internal service providadérstanding 2aMoments
of Truth®)

- Improving mediation skills- when called on to meelibetween management
and employees

* Proving how HR pays big dividends for your company

* Following HR Best Practices

» Providing training needs analyses and increasmgalue of your training

* Proving the ROI on our training investment

* Squeezing more value out of your budget

* Creating and using a Job Analysis Technique

* Conducting an internal communication audit to iase productivity,
performance, and job satisfaction

Course participants will develop an action planh@p them shift from a
apersonnel function® to a truly 2human resourcection? allowing them to

become more of a strategic partner with manageimeine accomplishment of
organizational goals.



