The Internal Communication Audit (ICA) is a way fgour company to
evaluate its internal communication practices agjastandards of quality
communication.

The ICA measures and evaluates:

Information needs of employees, quality of elecgr@ommunications, sources
and adequacy of information, quality of oral andttemn communication,
teamwork and morale, quality of multi-cultural commmication and job
satisfaction.

Communication problems identified by the ICA can dwressed through
training offered by Watson Training & Development.



