
One of the most apparent advantages of effective teamwork is the ability to 

draw on the knowledge, skills, and interests of team members. Effective teams 

use the skills and abilities of their team members so people don©t feel that their 

time or effort is wasted. These teams believe that the results of team effort are 

greater than the sum of all individual efforts. This course teaches team members 

to use its members as resources from which to draw expertise and develop each 

other.
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